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Our work defines us. It’s where we get to create and innovate. It’s where we help
others learn and perform. It’s where we find a common purpose and mission, and in
pursuing that mission, it’s where we make some of our greatest friends.
But the physical workplaces many of us experience every day do not come anywhere
close to supporting the levels of collaboration and innovation many organizations
must achieve to stay competitive. Further, many more don’t do nearly enough to
support employee wellbeing, a fundamental component of engagement and
effectiveness1. Perhaps it should come as no surprise that fully one-third of the global
workforce is disengaged at work2.
So how do we pursue physical workplaces that will help our teams be more successful?
We start by moving beyond the idea that what has worked well in the past will work
well in the future. Most of us have moved to flatter organizational structures, with
more widely dispersed decision-making power. In such organizations, strong crossdepartment relationships are crucial. Why then are so many of our offices dominated
by personal spaces, grouped in isolated departments, and further segregated by a
hierarchy of rank?
At Momentum, we believe the most durable workplace strategies begin with a clear
understanding of our people. We must find out what is helping our employees be
more effective in their work and what is standing in the way. It is only then that we
can look to the future and ask ourselves, what workforce, and consequentially, what
workplace will help our team achieve its goals?
The following workplace idea book is broken down in to key focus areas designed
to help readers conceive, categorize, and implement their own future workplace.
We hope it helps you visualize a physical workplace that is as great as the work your
teams set out to achieve.
Please Enjoy!

US Employee Engagement
According to Gallup3

30%
Engaged

52%
Not Engaged

18%
Actively Disengaged

Open communication is built on trust, and trust grows
when team members have strong interpersonal relationships4. A great workplace brings team members together to strengthen these relationships.
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ME SPACES AND WE SPACES
Workers with a high degree of flexibility and choice in their workspace
are more than twice as likely to say that their workplace enables
productivity than workers without any choices in their workspace, and
are more likely to say that their workspace supports their work activities2.
Take financial institution workers, for example. They only spend roughly
50% of their workday, on average, seated at a designated desk5. We
know that as these worker’s roles become more complex, so too does
their need for a wider variety of spaces to support this work. Research
in to employee wellness also shows improved health and decreased
stress for employees who are able to self select their daily work setting1.
The evidence points us to office buildings with a higher proportion of
flexible, informal, and collaborative “we spaces.” But we also know that
noise disruption is the single largest influence on employee perceived
productivity6, and that focused work is just as critical to collaboration
as meetings are. Disruption isn’t just annoying, it’s stressful and it places
a huge burden on engagement.
How then can organizations execute a plan that both supports
collaboration and interactions as well as focused work? By providing
employees with an array of settings to chose from in the workplace
that allow for the right level of focus or interaction, and by granting
employees the permission to select the work setting they feel is best.

88%

of engaged workers report
being able to choose where
they work within the workplace,
according to a study by
Steelcase2.
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Collaboration accelerates when team
members have easy access to tools that
help them visualize information.

4

Low paneled workstations help improve visibility and
actually minimize noise distractions when compared
to high-paneled cubicles7.
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Furniture can support shorter, more impactful
communication, often decreasing the need
for formal meetings.
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ENVIRONMENTAL DESIGN
People spend nearly a third of their life at work and often over 90% of
their time indoors. The psychological impact of a bland workplace is
staggering. It’s shown to dull the senses, decrease creativity, and increase
fatigue8. By embracing your brand and culture in the workplace you can
boost engagement and attract top talent.
Research by HASSELL shows that when you look at workplace culture and
facilities as a single category, they carry more influence with prospective
employees than even salary9. An aesthetically appealing workplace
doubles the chances of recruits accepting a job offer, and a modern,
forward thinking aesthetic triples the chance that a prospective employee
will find an employer attractive.
The visual impression your workplace makes is often the quickest and most
tangible idea recruits will have of your organization’s culture and where
your strategy is taking the team. In many ways, it’s a proper assessment to
be made. Great environmental design can reinforce your team’s mission,
facilitate wellness, and help stimulate ideas.
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2X
chance that a candidate will accept a
job when the workplace is attractive9.
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Design cues remind workers of their mission. This helps
leaders align priorities, and is more engaging for team
members looking to glean meaning from their work.
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SUPPORT SPACES
Workplace amenities are an important part of creating a comfortable working
environment. They can help reduce stress, promote movement and collaboration,
and support better work-life balance. They also signal the organization’s
commitment to investing in their team-members’ well being.
A stocked break room not only gives employees coffee, tea, and snacks, it gives
them a reason to get up and move around during the day and interact with
coworkers away from their desk. With an enjoyable place to eat lunch, staff are
more likely to spend lunch time together, developing stronger relationships with
those inside and outside their departments.
Many workplace amenities are designed to support wellness and wellbeing, but
it often takes a trained eye to uncover the strategy behind a workplace amenity.
Is there space for an outdoor walking trail? That’s a no-brainer; investments in
employee health often pay off over 3 times in terms of reduced medical costs9. Is
it smart to dedicate spaces for quiet rooms? This can be an easy choice as well,
so long as teams understand how they can be used to improve mindfulness and
decrease mental fatigue.

85%
of a workplace’s operational
cost is employee salaries9.

An open stairwell helps team members connect with one another more
quickly, encourages movement, and
becomes a central point of activity.

An open break room with plenty of seating gives employees the opportunity to relax during their break time and
interact with their coworkers. Natural lighting creates an
open and welcoming atmosphere that reduces stress.
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INDOOR ENVIRONMENTAL QUALITY
One of the most well researched areas of a building’s impact on human occupants is environmental
quality. Worker productivity is strongly correlated to access to natural light10, and noise levels are
cited as the largest detriment to perceived productivity. According to Leesman, over 75% of workers
surveyed consider temperature level and noise to be important components of their workplace but
fewer than 30%6 were satisfied with the temperature or noise levels in their office.
Access to daylight, views of nature, proper lighting, comfortable temperatures, and acoustical
privacy – these are all things we strive for in a well-designed office space. Get these elements wrong
and the impacts are both physiological and psychological. Workers are cold and uncomfortable,
suffer from eyestrain, and are fatigued, but they are also, stressed, unhappy, and disengaged. And
then there are the things we can’t see, such as the impact of Volatile Organic Compounds in certain
building materials on air quality, and therefore the ability to concentrate and overall health.
The United States Green Building Council’s LEED certification process provides an excellent approach
towards planning and measuring progress towards improved indoor environmental quality for
building occupant comfort and health. It proves a useful reference guide for organizations wishing
to invest in the health of their workforce, and was followed as part of the LEED certification process
on many of the project examples in this guide.

Environment Feature Importance vs Satisfaction6
Natural Light

Noise Levels

57%

30%

77% rank important
57% are satisfied

77% rank important
30% are satisfied

Workplace IdeaBook | www.momentumbuilds.com

Temperature
Control

27%

81% rank important
27% are satisfied
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High ceilings and clerestory windows bring in more natural light and
enhance the feeling of openness while impromptu meeting rooms
provide proximate refuge for otherwise disruptive conversations.
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TECHNOLOGY
Technology driven changes have impacted both the work we do and the way we work. Shifts to automation
mean that more and more process level work is gone, and that teams are encountering a proportionally higher
amount of work that requires creativity, innovation, and technical mastery. Technology has made it easier to
incorporate outside vendors in to critical organizational initiatives, and technology allows us to work untethered –
from our desks and even from our offices.
Technology will continue to drive the largest shifts in form to our physical workplaces. We will be able to work
with even greater mobility, improved security, and with better and more accurate information than ever before.
Eventually, technology will even make remote communications so rich and realistic that it will be difficult to separate
the real from the virtual. There may come a point one day that the physical workplace will become irrelevant, that
it will be so much more efficient to work from home that the cost of the corporate office will become unnecessary.
Workplaces around the world are decreasing their physical footprint, and technology is underwriting the ability
to do so. Some very large organizations even mandate that workers work from home one or two days per week,
and they capture 20-40% space efficiency through this policy. Many more organizations, however, understand
the power of face-to-face interactions and their ability to nourish stronger interpersonal relationships and
organizational engagement. They eschew the idea that the workplaces we know and value, that we rely on to
exercise innovation and creativity, and that are the source of many life long friendships, will ever go away.

Video conference and telepresence
technology are now a staple of great
remote collaboration strategies
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Mobile technology and fast wireless networks
help workers complete tasks in the optimal
location: where they see best fit.
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MOMENTUM SERVICES
Momentum is a strategic design-build partner that takes
a people-centric approach to helping credit unions and
community banks thrive.
The way we see it, a building cannot be successful unless
it’s truly meeting the needs of the people who will use it. We
start by fully understanding your business goals so we can
design and build for your employees, your customers. We
use powerful predictive data to zero in on how to best serve
the people who live and work in your neighborhoods, and
we help uncover the right technologies to connect your
employees with colleagues and customers. We collaborate
with you every step of the way using a unique integrated
process and open communication style, so all stakeholders
can move forward with confidence. We deliver brandinspired buildings that strengthen connections and reflect
their communities, where people love to work and visit.
People are the reason we do what we do, and
high-performing buildings are the outcome.

Projects shown in the Workpace Ideabook include: Oregon State Credit Union, RiverFall Credit Union, 3Rivers Federal Credit Union,
CHROME Federal Credit Union, Golden Plains Credit Union, HAPO Community Credit Union, Fibre Federal Credit Union, and Red
Canoe Credit Union.
Thanks to our clients for the opportunity to work on these projects, and thanks to our workplace data partner, Leesman, for giving us
the information we need for truly data driven designs.
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